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We set up Barefoot Architects to empower and 
enable individuals and communities to build  
better futures together. 

We work together with clients to design unique, 
ecological homes, housing, and community 
projects across the south of the UK.

We offer designs that are socially and 
environmentally aware, and founded on three 
core values of working in touch with people, 
planet & place. 

our vision 



our values
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building 
community-led 

homes matters to us. 
this is how we do it! 
a simple guide to our 

process and how 
we might help 

YOU.

you

us

team

cost

how to use this guide

Community- led Housing Stage.  What 
YOU need to  do to  enable the project . 

RIBA Plan of  Work Stage.  What  WE can 
do for  you to  support  the project . 

Who else is  l ikely  to  be involved. 
What  they wi l l  do for  your project . 

An idea of  costs  for  a  project  of 
between 15 and 30 new homes. 



All of our projects are 
made together with  together with 
people. people. We will:
  
+ make it with love:+ make it with love:
Respect, care for, and 
collaborate with the 
community of people 
involved;

+ make it flexible:+ make it flexible:
Enable things to change 
over time to suit the 
shifting needs of people;

+ make it evolve:+ make it evolve: 
Learn, improve and 
share in order to inspire 
positive change for our 
communities.

people: co-design

Co-design workshop with Whit le igh Community  Trust  residents



All of our projects are 
made unique to their  unique to their 
place. place. We will:

+ make it joyful+ make it joyful
Inspire delight and 
appreciation in the world 
around us;

+ make it local+ make it local
Listen to the “spirit of 
place” - the Genius Loci 
- and respond to it’s 
distinctiveness;

+ make it real+ make it real
Ground the project 
with a financial plan, 
professional teamwork 
and robust systems.

place: local design

Study v is i t  tour  of  Br istol  CLT ‘F ishponds Road’  affordable housing.



All of our projects are 
made ecologically for the  ecologically for the 
planet. planet. We will:

+ make it efficient+ make it efficient
Minimise the whole-life 
carbon cost, consider 
provenance of materials 
and labour

+ make it durable+ make it durable
Design things to last 
using robust, natural 
materials and finishes  

+ make it positive+ make it positive
Develop projects that 
contribute to climate 
stabilisation, ecological 
restoration, social justice 
and a cradle to cradle 
economic future.

planet: eco-design

Sustainable technology sketch -  Astry  Close



Photograph of  Br idport  Cohousing group bui ld ing their  community  alongside their  homes



1. group stage
2. site stage
3. plan stage
4. build stage
5. live stage

community-led housing project 

source:  ht tps://www.community ledhomes.org.uk

Community-Led Homes.org

identify five stages  

of a CLH project. 

The following   

pages explain

how we can 

help with  

providing 

appropriate

services at each

stage, based on the 

‘RIBA Plan of Work’. 

We also identify the

associated tasks

that are required

of your group,

who else is

likely to be

involved, and 

some indicative 

costs and funding 

streams available recently.



1. ‘group’ stage
• Form a steer ing group;
• Decide what  your core purpose and 

pr ior i t ies are;
•  Recrui t  more people;
•  Develop a business plan;
• Incorporate your group.

RIBA stage 0

others input

costs?

• Strategic  Def in i t ion;
•  Prepare c l ient  requirements;
•  Help develop a business case;
• Help review project  r isks; 
•  Develop project  budget ;
•  Advise on t imescales,  p lanning and 

bui ld ing processes.

• Legal  advise on incorporat ion;
• Project  support  for  grant  funding 

appl icat ion -  Homes England, 
Local i ty,  UK Cohousing Network;

• Housing Associat ion Partner?
• Financial  appraisal  support

• Typical ly  grants of  between £2,000 
and £10,000 may be avai lable from 
local  counci ls ,  Homes England,  and 
Local i ty  to  support  the group stage 
of  forming a project .  Legal  and 
f inancial  advice is  cr i t ical  -  £5k. 

1. group stage

Bridport  cohousing pioneer membership group



2. site stage
• Finding a s i te  is  cr i t ical .  Lease, 

sale ,  purchase opt ions,  and rental 
agreements are al l  opt ions to 
explore.

•  Work with land agents,  local 
authori t ies and contacts  to  f ind 
s i te(s)  for  considerat ion. 

RIBA stage 1

others input

costs?

• Prepare Project  Br ief ;
•  Prepare bui ld ing requirements;
•  Co-design Feasibi l i ty  Studies;
•  Source Si te  Informat ion; 
•  Advise on Si te  Surveys;
• Agree Project  Budget  & t imescales;
•  Consider pre-appl icat ion advice.

•  Legal  advise on land offer ;
•  Project  management  advice and 

support  in  negot iat ions;
• Housing Associat ion Partnership
• Financial  appraisal  support  from 

Community  Housing Enabler  or 
Local  Hub.

• Grants of  £10k-£75,000 may be 
avai lable from local  counci ls , 
Homes England,  Resonance and 
Local i ty  to  support  the s i te  stage 
of  forming a project .  Legal  and 
f inancial  input  remains cr i t ical . Br idport  cohousing s i te  (aonb)  wi th NHS community  hospi tal  neighbour

2. site stage



Co-design workshop explor ing ideas for  the s i te  using ‘planning for  real ’  models.



3. plan stage
• The Plan stage is  a l l  about  working 

with a  range of  professionals to 
design your scheme and obtaining 
planning permission.

• Many community- led housing 
projects  are on controversial  or 
chal lenging s i tes. 

RIBA stages 2-3

others input

costs?

• Prepare Archi tectural  Concept(s) ;
•  Incorporate s i te  engineering (c iv i l , 

s tructural ,  services,  transport  etc) ; 
•  Al ign cost  plan,  project  intent ions, 

and out l ine speci f icat ions;
• Enable co-design part ic ipat ion from 

community  group and stakeholders.

•  Extensive design consul tant  team of 
engineers,  cost  planning,  special is t 
surveys,  p lanning consul tant  and 
legal  input  for  land acquisi t ion. 

•  Typical ly  archi tectural  fees may 
be in  the region of  £20k -  £35k 
depending on the scale of  scheme.

• Other consul tants and survey 
costs  may require a  total  grant  of 
approximately  £75-£150k to  reach a 
planning appl icat ion.  

The resul t  of  a  part ic ipat ive,  co-design process involv ing residents

3. plan stage



architects

how do we 
work? 
listen to you 
& care about 
your ideas.

what do
we do?
homes,
housing, &
community.

4. PARTICIPATE in design5. SIMPLE sustainability6. INTERACTIVE models

Then ENABLE you to PARTICIPATE in the design process.

2. SHARE examples 3. EXPLORE local issues

Start by asking YOU to INFORM US about the proposed site(s).

7. FUN concept ideas 8. CLEVER 3d design tools 9. CLEAR planning 

Finish by EMPOWERING you to have OWNERSHIP of the project.

1. RESIDENT LED tour

tell us 
what works 

and what 
doesnt?

get
inspired 
by other 

community 
projects

explain
local issues
and ideas to
us to inform

designs

you test
options and 
ideas for the

site on a 
model

we use 
sketches
to explain 

sustainable
tech

 models
to explain 
levels and 
landscape

family 
friendly, play 
& design led 

by you

explain
 ideas from 
every angle
so you can 

too

be proud 
that you’ve 
helped lead
the design

what’s your house type?



Then ENABLE you to PARTICIPATE in the design process.

Proposed Cross Section to 2B3P Unit
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General Notes

1. Do not scale from drawings for the 
purposes of construction. 
2. All dimensions to be checked on site
3. Unless otherwise stated dimensions 
are in millimetres
4. Drawings to be read in conjunction with 
all other project drawings
5. Copyright Barefoot Architects Ltd.
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03/06/2020A Sections developed for 
Building Control

26/06/2020B Additional sections and 
notes added

29/09/2020C Brick coursing added, 
first floor level revised

03/11/2020D Loft hatches revised, 
corrections to levels, 
pitch and roof dims 
added

G
E

N
E

R
A

L
 U

P
D

A
T

E
S

1
4
.1

2
.2

0
2
0

Proposed Cross Section to 2B3P Unit

Scale 1:50 @ A1
1

D-2044

MVHR
CA200D-2031

D-2026 D-2026

D-2030

D-2027

D-2031

D-2041D-2041

D-2047D-2047

D-2040

D-2
043

D-2030

D-2015

D-2030

D-2015D-2014

01

02

03

04

05

06

07

08

09

10

11

12

13

1520

F
lo

o
r 

to
 f
lo

o
r 

2
8

4
2

F
lo

o
r 

to
 c

e
ili

n
g
 2

5
8

0
2
6
2

F
lo

o
r 

to
 c

e
ili

n
g
 2

5
6

3

WI-02

F
-0

3

WE-02

F
-0

1

R
-0

1

R
-0

2

R
-0

2

WE-03

Bathroom Bedroom

Living WCCup'd

30112483

2B3P End

8594

BA
3100

WE-01

1
5

1
0

8
1
5

1
4

2
5

9
7
5

1
1

1
5

1
1

2
5

2
2

4
0

2
1

1
0

2
2

4
0

3
5
7

7
3
2

2
4

8
5

2
0

0
0

M
in

 2
2

0
0

6062

39°
6062

39°

Ducting

D-2011

D-2045

D-2047

D-2031

D-2026

D-2030

D-2027

D-2048

D-2012

D-2047

Ducting

01

02

03

04

TO EDGE OF
TRIMMER

965

1168.5

989

Bedroom

Living

D-2047

Ducting

01

02

03

04

TO EDGE OF
TRIMMER

965

1168.5

889
Bedroom

Living

Store

D-2028

D-2011

D-2046

D-2011

D-2045

6075

3B5P Mid

F
lo

o
r 

to
 f
lo

o
r 

2
8

4
2

F
lo

o
r 

to
 c

e
ili

n
g
 2

5
8

0
2
6
2

F
lo

o
r 

to
 c

e
ili

n
g
 2

5
6

3

WI-01

F
-0

3WE-02

WE-01

F
-0

1

R
-0

1

R
-0

2

WE-03

R
-0

2

WI-02

WI-05WE-03

WE-02

WI-01

F
-0

3
F

-0
1

R
-0

2
R

-0
2

R
-0

1

WITHOUT 
INTERNAL 
LININGS

01

02

03

042
0

0
0

TO EDGE OF
TRIMMER

1215

1418.5

Bedroom

Living

2116 22162587.51176

567.5 567.5465

7559.5

4B6P End

4725

2B3P Mid

FF FFL +2.842

GF FFL 0.000 

Wall plate +5.445

GF SSL  -0.225

Ridge +9.330

1
5

1
0

8
1
5

1
4

2
5

9
7
5

2
2

4
0

3
5
7

D-2044

D-2041

D-2031

D-2010

D-2026

D-2030

D-2027
D-2026

D-2030

D-2027

D-2031

D-2041D-2041

1
0

0
0

F
lo

o
r 

to
 f
lo

o
r 

2
8

4
2

F
lo

o
r 

to
 c

e
ili

n
g
 2

5
8

0
2
6
2

F
lo

o
r 

to
 c

e
ili

n
g
 2

5
6

3

2B3P End

8594

BA

F
-0

3

WE-02

WE-01

F
-0

1

R
-0

2

R
-0

2

Bedroom

Living Kitchen

Bedroom

LOFT HATCH
S/O 726 x 553

D-2012

1
7

3
5

8
1
5

1
4

2
5

7
5
0

8
1
5

1
4

2
5

2
2

4
0

1
7

3
5

2
2

4
0

3
5
7

3
5
7

2
4

8
5

7
5
0

2
4

8
5

6062

39°
6062

39°

Proposed Cross Section to 2B3P Unit

Scale 1:50 @ A1
3

Proposed Long Section through Typical Terrace

Scale 1:50 @ A1
1

D-2044

D-2026 D-2026

D-2030

D-2027

D-2031

D-2041

D-2047D-2047

D-2040

D-2030

D-2015

D-2030

D-2015D-2014

01

02

03

04

05

06

07

08

09

10

11

12

13

D-2044
.7

D-2041

M
V

H
R

 /
H

P
 s

u
p

p
ly

SVP MVHR /HP extract

MVHR
CA200

1
5

1
0

8
1
5

1
4

2
5

9
7
5

1
1

1
5

1
1

2
5

2
2

4
0

2
1

1
0

2
2

4
0

3
5
7

7
3
2

2
4

8
5

M
in

 2
2

0
0

2
0

0
0

F
lo

o
r 

to
 f
lo

o
r 

2
8

4
2

F
lo

o
r 

to
 c

e
ili

n
g
 2

5
8

0
2
6
2

F
lo

o
r 

to
 c

e
ili

n
g
 2

5
6

3

WI-02

F
-0

3

WE-02

F
-0

1

R
-0

1

R
-0

2

R
-0

2

Bathroom Bedroom

Living WCCup'd

30112483

2B3P End

8594

BA
3100

WE-01

FF FFL +2.842

GF FFL 0.000 

Wall plate +5.445

GF SSL  -0.225

Ridge +9.330
6062

39°
6062

39°

NOTES:
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- MVHR chimney size and location TBC
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Ducting diagrammatic only

Internal layouts in abeyance - pending input 
from MVHR supplier

Internal layouts in abeyance - pending input 
from MVHR supplier

Stair layout TBC by 
stair supplier

Stair layout TBC by 
stair supplier

Stair layout TBC by 
stair supplier

Stair layout TBC by 
stair supplier

Stair layout TBC by 
stair supplier

4. build stage
• Having secured a s i te  and your 

planning permission,  there are a 
few ways you can bui ld  the homes.

• Most  of  our projects  have been 
developed with a  Housing 
Associat ion partner,  and used a 
Design and Bui ld  Contract . 

RIBA stages 4-5

others input

costs?

• Develop archi tectural  and 
engineering technical  design.

• Prepare and coordinate design team 
bui ld ing systems informat ion.

• Al l  design informat ion required 
to  manufacture and construct  the 
project . 

•  Extensive design consul tant  team 
of  engineers,  main contractor, 
special is t  sub-contractors ( t imber 
frame suppl iers,  windows,  heat ing 
and hot  water  systems etc) .

•  An Employers Agent  to  assist  you - 
of ten a quant i ty  surveyor. 

•  Typical ly  archi tectural  fees may be 
in  the region of  £2000 per home 
depending on the scheme.

• Employers Agents fees in  the 
region of  £15-£30k depending on 
the length of  the bui ld  process.   Techinical  design and speci f icat ion using ‘Design & Bui ld ’  del ivery

4. build stage



Photograph of  Br idport  Cohousing under construct ion July  2021



5. live stage
• Once you have some homes,  l iv ing 

in  them - and managing and 
maintaining them - is  probably  the 
most  important  stage.  Do this  wel l 
and your group wi l l  succeed for 
decades to  come! 

RIBA stages 6-7

others input

costs?

• Handover & In  use post  occupancy 
evaluat ion to  monitor  the 
performance of  the design. 

•  Undertake in i t ia l  af tercare for  the 
project  and review the outcomes and 
process for  feedback. 

•  Implement  Faci l i t ies Management 
and Asset  Management  procedures.

• Undertake Post  Occupancy 
Evaluat ion of  bui ld ing performance 
in  use.

• Maintenance and management . 

•  Costs for  post-occupancy evaluat ion 
work may vary widely  depending on 
the level  of  support  and assistance 
required from special is ts . 

•  At  least ,  use basic  home 
technologies and meters to  assess 
performance and feed back to  us.   

Post  occupancy evaluat ion of  energy systems and bui ld ing performance

5. live stage



ambos | cohousing |  bosvale

passivhaus | workshops | landscape led

case study



ambos cohousing

design approach

team members

costs

• Bui ld ing cohousing with workspace 
in  the heart  of  Falmouth

• We wi l l  bui ld  qual i ty  homes to 
Passivhaus standards at  cost  pr ice 
for  local  people,  ecological ly  made 
and mutual ly  owned.

• 3  Si tes explored for  Feasibi l i ty  and 
f inancial  appraisals .

•  1  Scheme developed to  Concept 
Design.

• Onl ine part ic ipat ive design process 
with future residents.

•  Inspired by local  working boats. 

•  Funded Project  Manager.
•  Communicat ions consul tant .
•  Quant i ty  Surveyor for  f inancial 

appraisals  and v iabi l i ty 
assessments.

•  Land agent  for  s i te  searches and 
in i t ia l  appraisals .   

•  £50k Grant  Funding to  reach RIBA 
Stage 2  Concept  Design. 

•  Approximately  £7.5m construct ion 
cost  for  30 homes,  10 workspaces, 
‘c lubhouse’  and landscaping.   



conservation area | workshops | town centre

ambos | cohousing |  falmouth

case study



ambos cohousing

design approach

team members

costs

• Bui ld ing cohousing with workspace 
in  the heart  of  Falmouth

• We wi l l  bui ld  qual i ty  homes to 
Passivhaus standards at  cost  pr ice 
for  local  people,  ecological ly  made 
and mutual ly  owned.

• 3  Si tes explored for  Feasibi l i ty  and 
f inancial  appraisals .

•  Scheme developed for  Pre-App to 
Cornwal l  County  Counci l .

•  Onl ine part ic ipat ive design process 
with future residents.

•  Inspired by local  terraces and t i les. 

•  Funded Project  Manager.
•  Communicat ions consul tant .
•  Quant i ty  Surveyor for  f inancial 

appraisals  and v iabi l i ty 
assessments.

•  Land agent  for  s i te  searches and 
in i t ia l  appraisals .   

•  £50k Grant  Funding to  reach RIBA 
Stage 2  Concept  Design. 

•  Approximately  £6.8m construct ion 
cost  for  23 homes,  8  workspaces, 
common house and roof 
terraces,  not  including wider s i te 
landscaping.



passivhaus | workshops | landscape led

island cohousing |  isle of wight

case study



island cohousing

design approach

team members

costs

• Establ ished in  2018 to  bui ld  a  co-
housing development  on the Is le  of 
Wight .  We aim to  del iver  affordable, 
sustainable homes in  a  community-
focused development  consist ing of 
around 20 homes and a range of 
shared common faci l i t ies.

•  3  Si tes explored for  Feasibi l i ty  and 
f inancial  appraisals .

•  Pre-Appl icat ion to  Local  Planners.
•  Onl ine part ic ipat ive design process 

with future residents.
•  Modular  t imber frame Passivhaus.

• Group with special is t  ski l ls .
•  Quant i ty  Surveyor for  f inancial 

appraisals  and v iabi l i ty 
assessments.

•  Planning Consul tant .
•  Land agent  for  s i te  searches and 

in i t ia l  appraisals .   

•  Grant  Funding to  reach RIBA Stage 
3  Developed Design from Homes 
England Community  Housing Fund. 

•  Approximately  £4m construct ion 
cost  for  20 homes,  common house 
and landscaping.    



elders cohousing | CLT | hartland, devon

village extension | fabric first | SUDS

case study



• Grant  and Loan funded to  reach 
planning and tender stages. 

•  Land crowd funded local ly. 
•  Approximately  £13m construct ion 

cost  for  69 homes,  common house 
and landscaping.    

elders cohousing

design approach

team members

costs

• As part  of  a  local  family  land owner 
led v i l lage extension for  69 homes 
an elders cohousing group of  13 
households has been incorporated.

• The s i te  also provides a range of 
afforable CLT houses,  a longside  
open market  homes. 

•  Rural  s i te .
•  Asymmetr ic  p i tched roof  1 .5  storey. 

dwel l ings with and without  f i rst 
f loor  bedrooms.

• Central  Common house.
• Private & Shared garden areas.
• Extensive SUDs features.

• Landowner c l ient  /  lead urban 
designer.

•  Elders Cohousing group, 
•  Housing Associat ion CLT partner.
•  Ful l  design team of  consul tants,
•  Extensive legal  negot iat ions.
• Homes England subsidised.    



info@barefootarchitects.co.uk
www.barefootarchitects.co.uk

0117 9070 971
5.2, Paintworks, Bristol, BS4 3EH

bridport cohousing :  : a place to grow

“The 
green is a 

safe place to 
meet up and 

socialise.”

“Car 
free 

streets are 
safe for me to 

play out.” 

“It’s 
so nice to 

see people 
in their front 

gardens.” 

“We’re 
growing 

food for our 
family on site 

now.”

“Trolleys 
help me take 
things from 

my car.”

”Let’s 
go for 

dinner in the 
common 
house!”

“Amber’s 
having her 
party here 
tomorrow.”

“Solar 
panels 

produce all of 
our electricity 

on site.”

“The 
chimneys 
have the 

ventilation 
pipes in.”

bridport cohousing | CLT | west dorset

zero carbon | timber frame | AECB Standard

case study
info@barefootarchitects.co.uk
www.barefootarchitects.co.uk

0117 9070 971
5.2, Paintworks, Bristol, BS4 3EH

bridport cohousing :  : a place to grow

“The 
green is a 

safe place to 
meet up and 

socialise.”

“Car 
free 

streets are 
safe for me to 

play out.” 

“It’s 
so nice to 

see people 
in their front 

gardens.” 

“We’re 
growing 

food for our 
family on site 

now.”

“Trolleys 
help me take 
things from 

my car.”

”Let’s 
go for 

dinner in the 
common 
house!”

“Amber’s 
having her 
party here 
tomorrow.”

“Solar 
panels 

produce all of 
our electricity 

on site.”

“The 
chimneys 
have the 

ventilation 
pipes in.”
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SUDS design integral  to  layout

A central  common house bui ld ingIntegrated renewable tech

Car-free streets



• Grant  and Loan funded to  reach 
planning and tender stages. 

•  Land crowd funded local ly. 
•  Approximately  £8m construct ion 

cost  for  53 homes,  and landscaping. 
•  Common House and land 

acquisi t ion have been crowdfunded.

car parking kept to the 
perimeter of the site

the top of the site is 
retained for wild space 
& food production 

car-free level roadways 
parallel to the contours

terraces with a mix of 
2,3, and 4 bed houses

53 homes in a mix of 
terraces and flats 
which all face the sun. 

south-facing homes to 
capture the sun and 
views

a shared common 
house at the heart of 
the site

apartments closest to parking, 
entrance and common house ease of 
accessibility

shared tool shed, workshop and communal 
recycling stores

food growing spaces to the 
rear of every home

swales, rain gardens, and pond 
basin for rainwater attenuation

bridport cohousing :  : a place to grow
info@barefootarchitects.co.uk
www.barefootarchitects.co.uk

0117 9070 971
5.2, Paintworks, Bristol, BS4 3EH

bridport cohousing

design approach

team members

costs

• Construct ion due to  complete late 
2022 on the largest  affordable 
cohousing project  in  the UK.

• 53 t imber framed homes bui l t  using 
MMC on crowd funded land,  and 
led by a  sociocrat ic  group of  local 
residents want ing to  make change.

• Affordable terraced houses facing 
south wi th microgrid PV array.

•  Central  Common house.
• Perimeter  parking.
• Timber framed homes made off-

s i te .
•  Extensive SUDs features.

• Sociocrat ic  c l ient  group. 
Experienced project  manager.

•  Design and Bui ld  Contractor.
•  Housing Associat ion (RP)  partner.
•  Microgrid PV array across roofs .
•  Ful l  design team of  consul tants,
•  Crowdfunded for  land acquisi t ion.   
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MMC - Timber Frame

Off-site manufactured 
timber frame casettes 
made by Seven Oaks 
Modular SOM.

SIPS panels with 
additional internal wall 
insulation.

Pre-installed external 
Breather Membrane. 

Pre-installed Air Tight 
Membrane.

Assembled, taped, 
joined and finished on 
site. 

Brick and timber 
finishes installed on 
site.

Triple glazed windows 
and doors. 
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Whole house 
ventilation MVHR units 
with air inlet and outlet 
chimney stacks

ASHP with inline 
cylinders for hot water 
- vented through the 
chimney stack

Smaller North Facing 
windows, except to 
living rooms

Direct electric heating 
powered by PV panels 
with minimal heat load 
requirerments

Rainwater harvesting 
with water butts

Natural Larch cladding 
with fire barriers to all 
openings / party walls
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Largest Cohousing 
project in UK.

£10.2m

Dorset AONB

Will achieve Net 
Zero Carbon with PV 
Microgrid.

Has been led, designed 
and funded by the 
cohousing group. 

Provides affordable 
housing for local 
people.

Develops all electric 
homes and a shared 
common house.

Will be a car free 
development with 
growing spaces and 
open access to the 
landscape beyond.  
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Group Workshops House Layouts Planning for Real

Landscape Design Consensus Layout



back garden city | community-led | knowle west

tiny homes | MMC | backland infill 

case study

‘Back Garden City’ proposes new homes for 
multi-generational living within under-utilised 
back gardens in Knowle West, a low-density 
post war suburb of Bristol built to ‘Garden City’ 
principles that is replicated across the UK.
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In Garden City and Post-War Suburban 
neighbourhoods across the UK houses are 
typically semi-detached on generous plots. 
This affords a front garden, side access, 
garage or parking space, and a large back 
garden.  It is proposed that new single-storey 
homes could be built to the back of these plots 
for family members to live in independtly in 
close proximity to the main dwelling. 

These could be developed in multiple 
configurations and unit sizes. An individual 
family could create an annexe for an elderly 
parent, or separate dwelling for an adult 
daughter still living at home. Neighbours 
might choose to develop a larger unit across 
gardens for a young couple wanting to remain 
in an area. Groups of existing residents or 
local authority land owners could offer their 
back gardens to form clusters of dwellings, 
community facilities or cohousing.  

The plot provides external storage, and 
potential for either a private garden or shared 
outdoor space with the existing house. The 
plan has a separate lobby, lifetime homes 
compliant bathroom, private bedroom, open 
plan living spaces with an OSB lined roof 
lantern giving a generous volume and natural 
lighting.

Overview of Typical Neighbourhood. A variety of unit configurations and sizes is indicated.

Annexe to Rear Garden

Starter Home Across Gardens

Cohousing Cluster

35m2  Plan (North Varies)  

‘Back Garden City’ proposes new homes for 
multi-generational living within under-utilised 
back gardens in Knowle West, a low-density 
post war suburb of Bristol built to ‘Garden City’ 
principles that is replicated across the UK.
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Flexible  conf igurat ions to  sui t  needs

Variable s ized homesProject  pr inciples

Overview of  c luster  types



• Tufeco provided a ful ly  costed 37m 2 

home at  £54,403 in  October 2017.
• This  equates to  £1470 per m 2 which 

was for  a  basic  speci f icat ion model 
to  enable customised internal  and 
external  f in ishes.

we can make

design approach

team members

costs

• We Can Make run by KWMC is 
developing an approach to  small 
s i tes across the area. 

•  We were involved in  the project  in  i ts 
infancy and developed a t iny  house 
approach,  and was a runner up in  a 
nat ional  RIBA compet i t ion. 

•  Flexible  design approach enabl ing 
a range of  house types to  sui t 
d i fferent  s i te  condi t ions. 

•  Use of  MMC t imber frame casset tes, 
wi th local  labour input  from 
exist ing trades. 

•  Barefoot  archi tects  undertook the 
work as pract ice development , 
and later  partnered with ‘Tufeco’ 
to  develop a low cost  MMC 
construct ion system which could 
be customised to  sui t  indiv idual 
c l ients  and s i tes.  



Sketch 3D viewSketch 3D view
Side view of two bedroom houses looking onto community garden with one bedroom bungalows behind
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lancaster gardens | community-led | plymouth

passivhaus | timber frame | rain gardens 

SUDS design by Robert  Bray Ass.

Simple,  sustainable,  solar  sect ionEnhanced community  access

Co-design with residents

case study

Low bills and healthy for the planet: The 
following measures are being developed with a 
Passivhaus designer to ensure that they are low 
energy and affordable to run:

Southwest facing for solar energy 

Solar shading stop summer overheating

The buildings will be constructed with very well 
insulated floor, wall and roof construction

Photovoltaic (PV) roof panels to generate 
electricity, 

An Air Source Heat Pump (ASHP) that provides 
heating and hot water via a hot water cylinder

-A Mechanical Ventilation with Heat Recovery 
(MVHR) unit that provides extraction from 
bathrooms and kitchens, and fresh, pre-warmed 
air to all living and bedrooms

-Rainwater capture and attenuation via simple 
rainwater butts, and (seasonal) attenuation 
ponds that store water during heavy storms and 
release it slowly after
 

And the same principes for the 1 bedroom homes

Example technology and solar orientation - 2 beds

1. 
2. 
3. 
4. 
5. 
6. 

7. 

10Passivhaus - Principles DevelopingPassivhaus - Principles Developing



• Grant  funded to  reach planning 
stage. 

•  Land -  g i f ted by Ci ty  Counci l .
•  Approximately  £1.8m construct ion 

cost  for  10 homes,  road access and 
landscaping on chal lenging sloping 
s i te . 

whitleigh big local

design approach

team members

costs

• Whit le igh Big Local  was establ ished 
in  2012 with a  grant  of  £1m from 
Local  Trust  Nat ional  Lot tery  funding.

• Whit le igh Community  Trust  are 
leading the project  for  affordable 
homes to  meet  local  need and we 
have just  submit ted i t  for  planning!  

•  Terrace of  s ix  2  bedroom solar 
homes,  and four bungalows to  sui t 
e lderly  residents and those with 
addi t ional  needs.

• Passivhaus design with PV arrays 
and community  gardens. 

•  Part ic ipat ive design at  a l l  s tages.

• Project  Manager wi th support  from 
Cornwal l  CLT.

• Ful l  design team of  sub-consul tants 
to  Barefoot  Archi tects  inc 
Passivhaus special is t  for  PHPP,

• Land transfer  from Plymouth Ci ty.
•  Extensive Pre-Appl icat ion with 

Local  Planning Authori ty.   



astry close | community-led | bristol | big local

low energy fabric first | brick | community ‘heart space‘

case study



ambition lawrence 
weston

• The intent ion is  to  bui ld  36 new 
homes for  shared ownership and 
rent  and for  these homes to  be 
a imed pr imari ly  at  meet ing the 
needs and hopes of  Lawrence 
Weston residents. 

•  Grant  funded to  reach planning 
stage.   £75k from Homes England.

• Land free (£1) .
•  Approximately  £6.8m construct ion 

cost  for  36 homes and landscaping 
on chal lenging sloping s i te . 

design approach

team members

costs

• Range of  2  and 3  bed houses with 
pr ivate gardens and central  ‘heart 
space’  ( i l lustrated) . 

•  Fabric  f i rst  approach with br ick 
bui ld ing envelope.

• Part ic ipat ive design at  a l l  s tages 
using BIM and s imple v ir tual  real i ty.

•  Paid Project  Manager.
•  Uni ted Communit ies Housing 

Associat ion development  partner.
•  Ful l  design team of  consul tants.
•  Land transfer  from Bristol  Counci l .
•  Extensive planning negot iat ions 

with strong local  support .  



turner gardens | community-led | bristol

landscape led | ecological gardens | wildlife friendly 

case study



lockleaze 
neighbourhood trust

• LNT’s v is ion is  a  fa ir  and secure 
local  housing market  that  posi t ively 
contr ibutes to  the thr iv ing 
community  of  Lockleaze.  The 
project  places residents at  the 
heart  of  the process.

• Grant  funded to  reach planning 
stage approx £140k. 

•  Land free (£1) .
•  Approximately  £2.8m construct ion 

cost  for  19 homes and landscaping 
on a t ight  urban inf i l l  s i te . 

design approach

team members

costs

• Range of  1  and 2  bedroom 
apartments and houses for  down 
sizers /  young people. 

•  Ecological ly,  landscape led 
proposal  wi th communal  gardens, 
ra in gardens and wi ldl i fe  fr iendly 
features and mater ials . 

•  Paid Project  Manager.
•  Ful l  design team of  consul tants.
•  Land transfer  from Bristol  Counci l .
•  Posi t ive Pre-Appl icat ion process 

with Local  Planning Authori ty. 
•  Experienced Steering Group with 

housing expert ise.



sly fox feasibility | CLT | osmington

courtyard homes | flats over garages | lettable rooms 

case study



osmington CLT
• Retain a  v i l lage pub,  create and 

run a v i l lage shop,  and bui ld  some 
affordable homes for  local  people.

•  Respect  the special  her i tage and 
character  of  the v i l lage,  but  wi th 
high performance bui ld ing fabr ic . 

•  Fees,  Consul tants,  and Land al l 
TBC. 

design approach

team members

costs

• Range of  1  and 2  bedroom 
apartments and houses for  down 
sizers /  young people;

•  A development  which respects the 
character  of  the v i l lage,  creates 
communal  and pr ivate spaces,  and 
retains mature s i te  trees. 

•  In i t ia l ly,  Barefoot  Archi tecs, 
a  Quant i ty  Surveyor for  Cost 
Appraisals ,  and someone to  Project 
Manage the process from within 
Osmington CLT.



building
community

info@barefootarchitects.co.uk
www.barefootarchitects.co.uk

0117 9070 971
5.2, Paintworks, Bristol, BS4 3EH

get in touch 
if you need 

any help!


