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We set up Barefoot Architects to empower and
enable individuals and communities to build
better futures together.

We work together with clients to design unique,
ecological homes, housing, and community
projects across the south of the UK.

We offer designs that are socially and
environmentally aware, and founded on three
core values of working in touch with people,
planet & place.
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.~ howto use this guide

building
community-led
) it kS, Wi o homes matters to us.
this is how we do it!
team a simple guide to our
e s process and how
R we might help
YOU.




Co-design workshop wikh ' eigh Community Trust residents
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barefoot SENIEEE community-led housing project

Community-Led Homes.org ‘RIBA Plan of Work'.

identify five stages We also identify the

of a CLH project. 1 . g rO U p S t(] g e associated tasks
. 2. Site Stqge that are required

pages explain

how we can 3. plan Stage who else is

help with likely to be

FE 4 . b u i | d S ta g e involved, and
5 . | ive S ta g = some indicative

The following

of your group,

appropriate
services ateach costs and funding

stage, based on the streams available recently.

source: https://www.communityledhomes.org.uk






2. site stage

e Finding a site is critical. Lease,
sale, purchase options, and rental
agreements are all options to
explore.

e Work with land agents, local

authorities and contacts to find

site(s) for consideration.

2. slite stage

costs?

e Grants of £10k-£75,000 may be
available from local councils,
Homes England, Resonance and
Locality to support the site stage
of forming a project. Legal and
financial input remains critical.

Bridport cohousing site (aonb) with NHS community hospital neighbour
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3. plan stage

e The Plan stage is all about working
with a range of professionals to
design your scheme and obtaining
planning permission.

e Many community-led housing

projects are on controversial or

challenging sites.

costs?

e Typically architectural fees may
be in the region of £20k - £35k
depending on the scale of scheme.
e Other consultants and survey
costs may require a total grant of
approximately £75-£150k to reach a
planning application.

3. plan stage

The result of a participative, co-design process involving residents
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4. build stage

4., ouild stage

planning permission, there are a
few ways you can build the homes.

e Most of our projects have been
developed with a Housing
Association partner, and used a
Design and Build Contract.

RIBA stages 4-5

e Develop architectural and
engineering technical design.

* Prepare and coordinate design team
building systems information.

e All design information required
to manufacture and construct the
project.
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others input

e Extensive design consultant team
of engineers, main contractor,
specialist sub-contractors (timber
frame suppliers, windows, heating
and hot water systems etc).

e An Employers Agent to assist you -
often a quantity surveyor.

costs?

e Typically architectural fees may be
in the region of £2000 per home
depending on the scheme.

e Employers Agents fees in the
region of £15-£30k depending on
the length of the build process.

Techinical design and specification using ‘Design & Build" delivery
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5. live stage

e Once you have some homes, living
in them - and managing and
maintaining them - is probably the
most important stage. Do this well
and your group will succeed for

decades to come!

costs?

e Costs for post-occupancy evaluation
work may vary widely depending on
the level of support and assistance
required from specialists.

e At least, use basic home
technologies and meters to assess

performance and feed back to us.

5. live stage

Post occupancy evaluation of energy systems and building performance
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ambos | cohousing | bosvale
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passivhaus | workshops | landscape led



ambos cohousing

e Building cohousing with workspace
in the heart of Falmouth
We will build quality homes to
Passivhaus standards at cost price
for local people, ecologically made
and mutually owned.

costs

£50k Grant Funding to reach RIBA
Stage 2 Concept Design.
Approximately £7.5m construction
cost for 30 homes, 10 workspaces,
‘clubhouse’ and landscaping.
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costs

e £50k Grant Funding to reach RIBA
Stage 2 Concept Design.

e Approximately £6.8m construction
cost for 23 homes, 8 workspaces,
common house and roof
terraces, not including wider site
landscaping.




case study

island cohousing | isle of wight

barefoot felgelali{=1e18

-
—y lr,lq_

S

-
Y o

passivhaus | workshops | landscape led



costs

Grant Funding to reach RIBA Stage
3 Developed Design from Homes
England Community Housing Fund.
Approximately £4m construction
cost for 20 homes, common house
and landscaping.
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elders cohousing | CLT | hartland, devon

village extension | fabric first | SUDS



o

costs

Grant and Loan funded to reach

planning and tender stages.
Land crowd funded locally.

Approximately £13m construction

cost for 69 homes, common house

and landscaping.
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bridport cohousing

e Construction due to complete late
2022 on the largest affordable

cohousing project in the UK.

53 timber framed homes built using
MMC on crowd funded land, and
led by a sociocratic group of local
residents wanting to make change.

the top of the site is
retained for wild space
& food production

car parking kept to the
perimeter of the site

terraces with a mix of

2,3, and 4 bed houses car-freelevelroadways

. parallel to the contours
food growi toth ) ot - &
oodgrowing spaces tothe - south-facing homes to
rear of every home | T
jt 1) . - capture the sun and
. | = -
- — -

views

swales, rain gardens, and pond
basin for rainwater attenuation

=l a shared common
house at the heart of
the site

apartments closest to parking,
entrance and common house ease of
accessibility

53 homes in a mix of
terraces and flats
which all face the sun.

sharedtoolshed,workshopandcommunal
recycling stores

costs

House Layouts Planning for Real

Grant and Loan funded to reach
planning and tender stages.

Land crowd funded locally.
Approximately £8m construction
cost for 53 homes, and landscaping.
Common House and land
acquisition have been crowdfunded.

Landscape Design Consensus Layout






we can make

We Can Make run by KWMC is
developing an approach to small
sites across the area.

We were involved in the project in its
infancy and developed a tiny house
approach, and was a runner up in a
national RIBA competition.

costs

Tufeco provided a fully costed 37m?
home at £54,403 in October 2017.
This equates to £1470 per m2 which
was for a basic specification model
to enable customised internal and
external finishes.
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Jam? Pian (North Varies)
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lancaster gardens | community-led | plymouth

Co-design with residents 3 e 5 | SUDS design by Robert Bray Ass.

Enhanced community access . L A =i :"‘ y [ ' Simple, sustainable, solar section

Example technology and solar orientation - -,

passivhaus | timber frame | rain gardens



whitleigh big local

e Whitleigh Big Local was established
in 2012 with a grant of £1m from
Local Trust National Lottery funding.
Whitleigh Community Trust are
leading the project for affordable
homes to meet local need and we
have just submitted it for planning!

ii,
i

\

costs

Grant funded to reach planning
stage.

Land - gifted by City Council.
Approximately £1.8m construction
cost for 10 homes, road access and
landscaping on challenging sloping
site.
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turner gardens | community-led | bristol

landscape led | ecological gardens | wildlife friendly
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sly fox feasibility | CLT | osmington
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courtyard homes | flats over garages | lettable rooms



osmington CLT

e Retain a village pub, create and
run a village shop, and build some
affordable homes for local people.

e Respect the special heritage and
character of the village, but with
high performance building fabric.

design approach

* Range of 1 and 2 bedroom
apartments and houses for down
sizers / young people;

e A development which respects the
character of the village, creates
communal and private spaces, and
retains mature site trees.

team members

e [nitially, Barefoot Architecs,
a Quantity Surveyor for Cost
Appraisals, and someone to Project
Manage the process from within
Osmington CLT.

costs

e Fees, Consultants, and Land all
TBC.




info@barefootarch
www.barefootarchite
0117 9070 971
5.2, Paintworks, Bristol,

building
community




